
Hi, We're Fired Up!



We exist to inspire and ignite potential.

Linda John, CDME
VP Destination & 
Travel Practice

Meg Winchester CDME, CMP
Senior Advisor 



Data-Driven Operations 
Empowering People, Transforming Culture 



Utilizing Data

+

Empowering humans

+

Implementing Improvements

Engaged Workplace Culture 



The Survey Says....





Retaining Emerging Talent





Key Findings
(Those who left)













Key Findings
(Those who stayed and 

what they need)







Workplace Engagement









6 Key Findings















The Intersection
Where data, human empowerment, and 

cultural transformation meet



Gathering the Data





Birkman Signature Group Reporting
Delivered to strengthen understanding and relationships 



Birkman Signature Report
Individualized reporting to build self-awareness



Our Leadership 360 Review
Stakeholder, peer, and team member feedback to fuel growth



1. Inspiring Excellence 

2. Managing for Results

3. Promoting Collaboration and Teamwork

4. Encouraging Individual Achievement and Growth

5. Supporting Critical Thinking and Consensus Building

6. Personal and Professional Development

The Six Leadership Building Blocks



Our Annual Culture Index
A dive deep into your organization's current culture 



1. Our Why

2. Our Way

3. Customer Promise

4. Leadership Impact

5. Teaming

6. Work Environment

The Six Culture Building Blocks





Transforming the Culture



Utilizing Data

+

Empowering humans

+

Implementing Improvements

Engaged Workplace Culture 



Culture Shaping 
Process:

Discover – what is?

Dream – what could be?

Design – what will be?

Deliver – who, when?





Best practices 
and success stories 





1. Visit Irving Texas

2. Ottawa Tourism

3.  Visit Tucson



Remote Work

2 days mandatory in office

Weekly bi-weekly or monthly all team meetings

Contract or acknowledgment for working from 

home (mostly that it is a privilege and not a given 

and can be revoked)

Weekly manager/team member touch points 

Team wide communication regarding crucial 

information or big wins/praise



Flexibility to handle personal appointments on days 

out of office.

Creating new hire communication channel and 

welcoming at all team meetings.

Host more regular team get togethers for 

relationship building. ”Meet your Peeps-za” joint 

team staff lunch one a month (thank you 

Maura Gast).

Some type of stipend for working from home, i.e., 

internet reimbursement, cell phone.



Challenges

Feeling of not knowing who anyone is (especially new hires) 

or what is going on.

Emails of texting is a VERY different communication message 

than in person.

Reinforces silos.

Stakeholder expectations, they are not remote and 

sometime do not understand.



Talent retention, especially younger generations.  We 

would lose many to in office.

Fairness across positions and responsibilities in DMO.  

Some must be in office more than others.

Relationships not as strong.



Career Pathing

Personal and team training and development.

Working with manager to set clear goals and pathways to 

promotion.

Looking at succession planning early on, especially if a 

retirement or move is known to give the identified team 

members to the tools to succeed.

Coaching and mentoring either internal or external.

Encouraging team members to get involved with a local Young 

Professionals Group to network and further hone skills.



Your Turn!

Facilitated Group Discussion led by Meg



Contact us!

Linda John, CDME
VP Destination & Travel 
Practice
ljohn@firedupculture.com

Meg Winchester CDME, CMP
Senior Advisor 
mwinchester@firedupculture.com



Thank you!
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