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40,000 + 

members  
sharing best  
practices you  
can leverage

Millions spent  
developing  tools 
and  templates  
annually

Leverage direct  
access to over  200 
analysts as  an 
extension of  your
team

Use our  massive 
database of  
benchmarks  
and vendor  
assessments

Get up to  
speed in a  
fraction of  
the time

Avoid starting from scratch

2

It Just Makes Sense to… 
Leverage Best-Practices via Info-Tech Research Group 
and McLean & Co.



Overview

Insights
Frameworks 

to Leverage

Applying to 

Real Life
Takeaways
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Organizations in this space…

Leaders…

Common 
attributes of 
Small and 
Emerging 
Enterprises
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• Less revenue, small tech budget

• Family-owned, start-up,  

regional/community-based, etc.

• Local government, manufacturing, credit 

unions, associations, local health care, 

biotech, etc.
• May/may not be exec leadership

• Limited role in strategic planning

• Newer leaders and/or newer to this  

industry

• Struggles to balance operational vs. 

strategic focus

Teams…
• Fewer resources

• Range of IT experience

• Lots of different areas of focus and responsibility

• Limited succession plan

• Leverage service providers



Improve Leverage Improve Leverage

25% 31% 15% 21%
Evaluate Maintain Evaluate Maintain

28% 16% 37% 27%

Improve Leverage Improve Leverage Improve Leverage Improve Leverage

24% 33% 8% 15% 23% 60% 24% 29%
Evaluate Maintain Evaluate Maintain Evaluate Maintain Evaluate Maintain

24% 19% 37% 40% 12% 5% 30% 17%

Improve Leverage Improve Leverage Improve Leverage Improve Leverage Improve Leverage Improve Leverage

27% 38% 13% 50% 17% 39% 13% 27% 24% 42% 23% 21%
Evaluate Maintain Evaluate Maintain Evaluate Maintain Evaluate Maintain Evaluate Maintain Evaluate Maintain

22% 14% 17% 20% 21% 23% 34% 27% 22% 12% 37% 18%

Improve Leverage Improve Leverage Improve Leverage Improve Leverage Improve Leverage Improve Leverage

25% 30% 24% 30% 10% 13% 15% 26% 23% 39% 12% 17%
Evaluate Maintain Evaluate Maintain Evaluate Maintain Evaluate Maintain Evaluate Maintain Evaluate Maintain

29% 16% 31% 16% 42% 35% 34% 26% 25% 13% 47% 24%

IT Management & Governance Diagnostic Program Benchmarks

SECURITY & RISK 
MANAGEMENT

IMPROVE

High Importance and Low 

Effectiveness

EVALUATE

Low Importance and Low 

Effectiveness

MAINTAIN

Low Importance and High 

Effectiveness

LEVERAGE

High Importance and High 

Effectiveness

-- -- -- -- -- --
Your Classification Your Classification Your Classification Your Classification Your Classification Your Classification

Project Management Requirements Gathering Asset Management

Change & Release 

Management

Business Continuity 

Planning

Application Portfolio 

Management

--
Your Classification Your Classification Your Classification Your Classification Your Classification Your Classification

-- -- -- -- --

Disaster Recovery Planning Analytics & Reporting

-- -- -- --

INFRASTRUCTURE MANAGEMENT

People & Resource 

Management Service Desk

Incident & Problem 

Management

Availability & Capacity 

Management

Your Classification Your Classification Your Classification Your Classification

Stakeholder Management Vendor Management Security Strategy

Data Architecture & 

Governance

IT OPERATIONS

Your Classification Your Classification
-- --

IT STRATEGY & 
GOVERNANCE

IT Strategy & Governance

Application Selection & 

Implementation

Overall Benchmark

Core Processes are color coded based on the classification with 

the highest percentage make-up for the peer group selected. A 

peer group with fewer than 3 organizations will not be displayed. 

APPLICATION 
MANAGEMENT
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Diagnostic 
Summary



Diagnostic 
Summary 
Insights
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High Importance
• IT Strategy and Governance

• Stakeholder Management

• People & Resource Management

• Project Management

• Service Desk

• Incident & Problem Management

• Security Strategy

• Disaster Recovery Planning

• Business Continuity Planning

Low Importance
• Vendor Management

• Requirements Gathering

• Asset Management

• Availability & Capacity Management

• Change & Release Management

• Application Selection & 

Implementation

• Data Architecture & Governance

• Analytics & Reporting

• Application Portfolio Management



5 common challenges departments face in 
Small and Emerging Enterprises

1 Resources have multiple responsibilities

2 Breadth versus depth dilemma

3 Talent battle

Big target for cyber-attacks4

IT leaders do not have a seat at the table5



Tailored solutions for your 
unique space

✓ Applicable to current maturity and resources

✓ Right-sized targets and approaches

✓ Actionable best practices

✓ Tools, templates, processes, and procedures act as 

accelerators

✓ Value-focused partnerships

Right-sized approaches meet 
organizations where they are and 
provide actionable and critical 
resources.
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Leverage best practice frameworks 
to support DMAP Accreditation

Info-Tech Research Group9
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• Ongoing partnership

• Robust research coverage of high-impact 
areas

• Interconnected frameworks underpin 
research

• Practical and tactical research

• Actionable tools and advice

• Highly visual written and video content

• Designed to be easily consumed, 
customized, and shared

• Hundreds of road-tested tools and 
templates

• Right-sized approaches

Comprehensive & Connected Approach

Collect and benchmark

• Understand view of data
• Stakeholder feedback and 

maturity diagnostics
• Presentation-ready reports

Baseline Current State

Increase business and customer 
satisfaction by delivering services 
focused on creating business value.

• Develop understanding of business

• Leverage reference architectures as 
starting point for value streams and 
business capabilities

Align to Value

• Ensure your data governance program delivers 
measurable business value by aligning the associated 
initiatives with the business architecture

Apply Right-Sized Governance 
and Management

Ensure IT continuously delivers value

• Adopt a service management 
ongoing maturation approach, in 
parallel and ongoing

• Embed ongoing communication, 
governance, and adoption

Ongoing service improvement

Comprehensive 
and Connected 

IT Project 
Methodologies and 

Practical Tools

Example Journey: Data Strategy

Focus on key value drivers for business

• Validate and optimize operations, 
touchpoints, and processes

• SOPs, process flows, and other best 
practice tools and templates

Develop Data Strategy



Established community to drive 
innovation in sports entertainment

Phoenix Suns’ IT group fosters 
community and innovation to optimize 
the fan experience

CUSTOMER STORY:  STEVE REESE, CIO, PHOENIX SUNS

Accelerated IT and business decision-
making to improve fan experience and 
boost revenue

Evolved CIO role leveraging sound 
data and trusted research

“From a personal growth standpoint, 

Info-Tech has given me so much more 

confidence. Being able to walk into a 

meeting with an answer that has been 

well-researched is incredibly 

empowering."

Steve Reese
CIO
Phoenix Suns

MEMBER NAME

Steve Reese, CIO, Phoenix 
Suns

INDUSTRY

Pro Sports

INFO-TECH SOLUTIONS
• Sports Industry team 

membership
• Sports Industry CIO 

Roundtables
• SoftwareReviews

Results

View the video testimonial

https://www.infotech.com/premium/industry-coverage/sports-entertainment
https://www.infotech.com/premium/industry-coverage/sports-entertainment
https://www.infotech.com/premium/industry-coverage/sports-entertainment
https://www.infotech.com/premium/industry-coverage/sports-entertainment
https://www.softwarereviews.com/
https://www.infotech.com/customer-case-study/customer-story-steve-reese-cio-phoenix-suns
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Comprehensive & Connected Approach 

Collect the data you need to 
effectively manage IT security

• Four security feedback and 
maturity assessments

• Boardroom-ready reports 

with your data

IT Security Diagnostic

• Ensuring alignment with business 
objectives.

• Assessing organizational risk and 
stakeholder expectations.

• Enabling a comprehensive current 
state assessment.

• Prioritizing initiatives and building out 
a security roadmap.

Build an Information 
Security Strategy

• Build a budget that is designed to be as dynamic as the 
business growth model.

• Collect your organization's requirements and build options 
to describe how increases and decreases can affect the 
risk level.

• Discuss the different budgets with the business to 

determine what level of funding is needed for the desired 
level of security.

Build a Risk-Based 
Security Budget

Save time and money using the templates 
provided to create your own customized 
security policies mapped to the Info-Tech 
framework, which incorporates multiple 
industry best-practice frameworks (NIST, 
ISO, SOC2SEC, CIS, PCI, HIPAA).

Develop and Deploy Security 
Policies

Prepare your end users to 
effectively defend the organization 
against security threats 

• Ready-to-teach training modules
• Tools and templates

Build a Security Awareness 
and Training Program

Comprehensive 
and Connected 

IT Project 
Methodologies and 

Practical Tools

Example Journey: Security Focus

• Ongoing partnership

• Robust research coverage of high-impact 
areas

• Interconnected frameworks underpin 
research

• Practical and tactical research

• Actionable tools and advice

• Highly visual written and video content

• Designed to be easily consumed, 
customized, and shared

• Hundreds of road-tested tools and 
templates

• Right-sized approaches
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Key takeaways

1. You are not alone in the challenges 
you are facing

2. Leverage best practice frameworks 
and right-sized tools/templates to 
accelerate your strategies

3. Consider Exponential IT to enable 
leaders to extract the value from 
accelerating technology 
advancements
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Sharon Foltz

Managing Partner

sfoltz@infotech.com

https://www.linkedin.com/in/sharonfoltz/

mailto:sfoltz@infotech.com
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