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Wordcloud poll

Which Destination Organization are you joining
us from?

Experience Kissimmee

Visit Austin o e o Discover MWM
Fairbanks V t P h
Visit detroit ISI Oen IX |
Detroit VisitPITTSBURGH . Indiana dunes
Omaha ° Visitomaha st |ouis
Gettysburg ~ Washington DC M a d I SO n NJ
experience Fayetteville
111123VisitIndy P y
V. 1 S A M Wi Visit Mesa IrVing CVB
sitsan Antonio “portland
Jackson - : Visit Jackson MS
Visit Franklin

Meet Minneapolis



Multiple-choice poll

How familiar are you with Artificial
Intelligence?

I'm an expert
@ 2%

I have some solid background
G 6 %

I have some basic knowledge

) 60 %

I'm completely green
G 32 %
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Multiple-choice poll

Why did you come to the conference today?
Knowledge building
G C/ %

Networking opportunities
G 30 %

Speaker lineup
@ 2%

My boss made me
@ 2%
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Wordcloud poll

What word comes to mind when you think of
AI?

Challenge 1mprove my work output

Cautious Hopeful Productivity

Uncerta|ntyY2K Risk Intrigued Creepy
s Overwhelmed Scary Terminator

Overblown Opportunities

~ Opportunity

Change Safety Nervous
Future popotic RObOt

Where to start?

Unknown -

Efficent
Interesting but useful

Overwhelming wyvestfriena

Invasive Timesaving
Effectiveness



What Finance Al tools are you using or
evaluating?

Concur

None at this time
Expensify




Wordcloud poll

What Cyber Security tool are you using or
evaluating?

Current assessment ongoin
MalwareBytes Defender for Endpoint

Sentinalone and Huntress MS defender

MDR XDR solutions ~ Cisco Meraki

Outsourcing
SASE Trend  Cisco umbrella

cermesymanec DARKTRACE (.0 ce

OKTA Microsoft

clseo Microsoft defender Bt Defender
CASBAvanan (checkpoint)

Barracuda

Entra

We outsource cyber

Developers & Developers



Wordcloud poll

What HR tool are you using or evaluating?

ADP workforce now

Local hr company AcadiaHR
Asure/cougar mountain Iso Ived Bamboo
PerformYard . BambOO H R
Pay|OCIty A D P ADP TotalSource
Workday PayCOm
Workforce
Ba m boo H R Sage Intacct
Paycore

Hiring Thing Karel



Wordcloud poll

What Accounting tool are you using or

evaluating?
QB desktop moving to onli
Quickbooks and Procurify
Concur .
Sage 100 Dynamics SL
Quick Books Pro Xero GP _
Sage Intact Intacct QL“Ck books Sage Keystone
Dynamics

- QuickBooks -

Financial Edge

emece 20 §5gge Intacct *

Quick books online

uickbooks Desktop

NetSuite
QuickBooks Enterprise

Denali/Cougar mountain



Multiple-choice poll

* Do you believe your organization should invest
more heavily in digital transformation
initiatives ¢ in the next year?

Yes

) O3 %

no
7%
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Multiple-choice poll

Which area needs the most focus for talent
development in your DMO?

Leadership skills
G /L1 %

Technical skills
G 33 9%

Soft skills
G 15 %

Industry-specific knowledge
G 11 %
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Multiple-choice poll

How would you rate our organization's
readiness to handle potential cybersecurity
breaches?

Highly prepared with advanced security measures
GED © %

Adequately prepared with standard security protocols

) 5 8 %

Some vulnerabilities exist that need attention
G 28 %

Significantly underprepared
@ 4%
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Multiple-choice poll

How would you rate our organization's current
digital transformation efforts?

Ahead of the curve
G 13 %

On par with industry standards
G 52 0

Lagging behind
G 25 %

Unsure
G 10 %
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Multiple-choice poll

What do you believe is the biggest challenge in
talent acquisition and retention?

Competitive compensation packages
G 28 %

Career development opportunities

D 5 %

Work-life balance
G 9 %

Organizational culture
G 6 %

Operational Efficiency
G 6 %
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Multiple-choice poll

Which area of your DMO operations needs the
most improvement?

management
G 6 %

Internal communication
G 23 %

Process automation
G 4.5 99

Risk management
G © %

Innovation and Research
G 17 %
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Multiple-choice poll

Which initiative would most benefit our
employees' well-being?

Flexible working hours

D 4.6 %

Mental health programs
G 16 %

Regular team-building activities
G 21 %

Enhanced healthcare benefits
G 14 %

Strategic Partnerships
@ 2%
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Multiple-choice poll

How do you envision the future of work in our
organization post-pandemic?

Fully remote
@ 2%

Hybrid model
G © 1 %

Fully in-office with flexible hours
@ 6%

Return to traditional in-office model
® 2%
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Wordcloud poll

How would you describe the successful
communication between different
organizational functions and departments?
Operations/Finance/IT/HR

hange Man ment Pr ication i
Change Management Process Communication in general

Effective and Efficient Inclusive In sync Accountability

. Positive Transparency Two way Open
Concise

Strategy alignment CO”aboratlve

Awesome

“Collaboration -

Can we just talk?

Constant
Seamless

Great Proactive

One Person Trust EffiCientTeams Good

Essential Tea mwork Intentional

Clear
Good, but could be better



Wordcloud poll

How would you motivate employees resistant to
changes in company procedures? Integrating
Al, new policies

Easier work load

Fun interval training Communicate Communicate C

ExamplesBuy in

Education ...

Share cross dept Explain big picture
® ® .
T Show them benefits
-« Training
Educate

Free up future

Lunch & Learns empathy
Efficiency

Trainings >mplity

Individual attention

Save time : .
Communicate Communicate

Show benefits Persistence

Incentivizing participati
Coaching to gain understa



Wordcloud poll

Would do you use as Al tool in your

organization?
QuitBot or UPDF
Chat gbt ®
othin g o
is AI?
Auto fill  Vhatis AL ~ AoL
Bard Ynsure Tracking
SentinelOne ‘ h a tG P I Bing for work
Tome
Discord Rows
. Sprout social Halym  Chatght
Ghatgpt power bi P
Spell check  write performance reviews Bard chat GPT

Chatbox
ChatCSV



Wordcloud poll

How has Al benefited the workflow?

Faster report summary

Everyone's intelligent Time saver

Think DiffeFfesrt(tel; T B D Efﬂ Cle n Cy

Cybersecurity

~Unknown

Better communication Nit tested yet
Speeds processing

It hasn't...yet Writin .
' o Tlmesaver Efficient

gets started with outline

Expense automation NOthiﬂg yet

Don't take my job. Haven't implemented yet



Wordcloud poll

Give examples of data-driven decisions in your
field - Operations/Finance/IT/HR

Engagement Surveys ChatGPT

Improvements Budget allocation Cookies

Policy improvement Invoice

Use of reserves ROI Su r'Veys Retail sales Budgeting
Efficiency

Sales trends

Revenue forecasting Compensation
Strategy u e t benefits offerings
Employee NPS

Training focus

Support |
Tracking visitors STR - Recruiting & Retention
Investments o : .
Tourism insights Selecting benefits
Prospecting  Recruiting Economic Impact

Employee engagement



Wordcloud poll

What metrics do you remain transparent with
your staff and how is that received - salary,
bonus, eNPS

Engagement survey results

Performance evaluations Board activity

. | [
eNps benefits Salary Studies

Benefit costs

Benifit package

Postings incl salaries B u d g et Incentives

Incentive pay Salary study

. . V littl
Financials  '¢7V'"te

_ Total compensation
MBO evaluation process



Wordcloud poll

What was your “Ah ha” moment over the past
few days

Al is the future

File naming conventions Al features

: Strateqgies need to be ide
Public ChatGPT  \jicrosoft Copilot J

Al is not going away Bing Al is a must

@
Transcripts‘ O p I I Ot I need copilot

I know nothing Conversational marketing

Wellness ideas career path development
Aicom/ NLP AI ; g

y2k What other DMOs are doing
Data warehouse

Application of AIAi chat tools



Multiple-choice poll

After listening to all the speakers and peer
discussions, how progressive do you think your
organizations is?

Trail Blazer
G 20 %

Solid background
G S/ %

Need to get to work
G 27 %
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Wordcloud poll

When considering talent retention, what do you offer employees that would
be attractive in the job market - EAP, PTO, Vacation, Hybrid workplace

Healthy place to work

HSA contributions Employer
Prof development _
Holidays
Pension premiums yision Yes Hybrid schedule

Hybrid and money PTO & Hybrid Perkstravel

. insurance
HSA contribution Paid

MOﬂ ey Retirement

remote b o
H r I medical
dental vacation y PTO Great Culture

Parental leave

Benefits  Flexibility , .. .~ Funedee

Flexible work and hybrid
Great 401k

Volunteer hours

Development
401K Contribution Strong healthcare

Hybrld work schedule More persona| time

Free Parking Downtown



Multiple-choice poll

* Do you have a disaster recovery plan?

Yes

S S/ %

No
G 13 %

slido



Multiple-choice poll

Do you have a cyber-Security plan?

Yes

N O/ %

No
G 33 %
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Multiple-choice poll

Do you have an Al plan?

Yes
@ 6%

No
G 94 99
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