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I. Background & Context



A tactical approach to the 
shifting political landscape 
and a tool to help address 
the need that destination 
promotion is for the well-
being of every person in a 
community.

What is the Tourism Lexicon?



Rewriting our Narrative Common GoodsHelping the Community 



Why The Tourism Lexicon?

We all know the positive impact 
our work has on the communities 

we represent.

Our industry is filled with 
exceptional leaders whose ideas 
for the future can position their 

organizations as champions within 
their destinations. 

But what you say in defense of 
those ideas matters, and what 

people hear matters even more. 



➢ Develop a syntax and 
methodology to track other 
common goods terminology.

➢ Analyze where politician's share 
their messaging to their 
constituents.

Developing Our Tourism Lexicon



Syntax:

Clean 
Water

•Ex. "Treatment 
plants” OR “Water 
mains” OR “DPW”

Economic 
Development

•Ex. "Downtowns" 
OR 

"Neighborhoods"

Education

•Ex. "Teachers" OR 
"Curriculum"

Safety

•Ex. "First 
Responders" OR 
"EMT"

Infrastructure

•Ex. "Roads" OR 
"Bridges"



• Subjects

Subjects:



➢ Eliminate articles 
and conjunctions; 
eliminate numbers, 
people, places, 
names, “shop talk.”

➢ Work with in-country 
experts to define 
what a common 
good means 
internationally.

Social Media, Newsletters, 
Press Releases

2.5m+ Statements:

US, UK, AUS, CAN (FR)

Four Countries:

Civic, Social, Equitable

Localized Themes:



II. Country Level Findings



Printable PDF PowerPoint 
Slide

Social Media 
Graphic

For Each Country Today:



USA Canada United Kingdom Australia

Our Countries:



United States

(Est 2018)



United States

Community

Public

Work

New

Service Time

Program

Need

Family

Help Support

Make

Economic

Business

Provide Local

Development

Thank

Project

People Information

Include

Opportunity

Change

Future



Who Talks Tourism?

Looking at the state governors over the 
past 12 months…
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Positive Tourism Mentions in the Past Year 
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United Kingdom

(Est 2022)



United Kingdom

People

Government

Public

New

Year Support

Need

Work

Service

Infrastructure Economic

Local

Growth

Help

Change Climate

Community

Plan

Collective

Labor Business

Energy

Action

Investment

Fairness



Australia

(Est 2021)



Australia

Government

Community

New

People

Public Work

Service

Support

Local

Need Across

Great

Health

Time

Labor Change

Thank

Climate

Society

Help Including

Opportunity

Future

Family

Better



Canada

(Est 2020) * français



Canada

Community

Support

Economic

New

Work Help

People

Climate

Need

Health Change

Service

Infrastructure

Collective

Family Public

Thank

Care

Time

Continue Development

Learn

Growth

Investment

Improve



Canada

Communauté

Service

économique

Travail

Fait Voyage

Besoin

Famille

Protéger

Santé Vie

Belle

Soutien

Peuple

Ensemble Visite

Soin

Savoir

Croissance

Plaisir Programme

Patrimoine

Investissement

Publique

Améliorer



Who Talks Tourism?

Looking at the Lt. Governors and Premiers 
over the past 12 months…



31

12

9

7

4

3

2

1

1

1

0 5 10 15 20 25 30 35

RANJ PILLAIR - YT

ANDREW FUREY - NL

SCOTT MOE - SK

BLAINE HIGGS - NB

DOUGLAS FORD - ON

DANIELLE SMITH - AB

DAVID EBY - BC

JANET AUSTIN - BC

JUDY FOOTE - NL

CAROLINE COCHRANE - NT

Positive Tourism Mentions in the Past Year 

Lt. Governors OR Premiers



A Global Lexicon

Words that Appear in Every Country



Global
Support

Need

New

Change

Economic

Work

Public

Community

Climate

Local



A Social Inclusion Lexicon

Words for a Welcoming and Belonging 
Environment



Social Goods Syntax:

Inclusive

•Ex. ”Social 
Inclusion” OR 
“inclusive 
practices”

Accessibility

•Ex. ”Welcoming” 
OR “Welcome all”

Diversity

•Ex. ”Equity" OR 
”Equality"

Woke

•Ex. ”Work ACT” OR 
“Anti-woke”

Bias

•Ex. ”White 
privilege” OR 
“Unconscious Bias”



Social Inclusion

Community

Provide

Opportunity

Support

Access Improve/ment

Family

Investment

Resource

Education Initiative

Care

Infrastructure

Quality

Build Commitment

Home

Expand

Create

Change Human

Everyone

Experience

Impact

Strengthen



III. Application and Uses



1. Train People
• Internal

• Board of Directors

2. Strategic Statements

• Mission
• Vision

• About us

3. Delivered Content

• Social media
• Newsletters

• Press release

How to Start: Reminder

4.   Public Facing Documents

• Business plan

• Strategic plan

• Annual report

5.   Verbal Communications

• Press/media interviews

• Legislative testimony

• Stakeholder speaking



Destination Organization Field Guide

• Best practices on training

• Use cases across your media

• Strengthening your communications

• Tying back to  community vitality

• Destination promotion as a platform

Coming in 2024



Quality of Life: 
A vibrant tourism industry enhances the overall quality of life for local families by providing 
access to new experiences, events, and facilities.

Education and Enrichment:
Destination promotion can be channeled into educational programs and cultural 
experiences that benefit local families, offering opportunities for learning and enrichment.

Community Events: 
We can organize community events that cater to families, fostering a sense of belonging 
and unity among residents and visitors alike.

Economic Benefits for Families: 
Destination promotion directly benefits local families by creating jobs, supporting local 
businesses, and increasing property values, contributing to a stronger and more prosperous 
community.

USA – “Family” Theme



Economic Opportunities: 
Destination promotion opens doors to economic opportunities, including job creation, 
increased revenue for local businesses, and potential for entrepreneurship in the tourism 
sector.

Cultural Exchange: 
Robust destination promotion funding allows for cultural exchange programs and events, 
fostering an enriched sense of community and creating opportunities for residents to share 
their heritage with visitors.

Sustainable Development: 
Destination promotion can be used to support sustainable tourism practices, ensuring that 
the opportunities created benefit the community while preserving the natural and cultural 
resources for future generations.

Youth Engagement: 
Destination promotion offers opportunities for youth engagement through internships, training 
programs, and involvement in tourism-related activities, helping develop valuable skills and 
future career prospects.

USA – “Opportunity” Theme



Preservation of Culture: 
Promoting the destination often involves highlighting its unique cultural aspects. When 
the community actively participates in preserving and showcasing its culture, it 
strengthens the collective identity and ensures that traditions are passed down to future 
generations.

Local Businesses Support:
Destination promotion can significantly boost tourism, benefiting local businesses. When 
residents actively support and promote these businesses, it helps stimulate economic 
growth within the community, creating a collective sense of prosperity.

Collaborative Efforts: 
Destination promotion involves collaborative efforts between community organizations, 
local businesses, and residents. These partnerships build a sense of unity and shared 
responsibility for the destination's success, fostering a collective commitment to its 
ongoing promotion and improvement.

CAN – “Collective” Theme



Economic Growth: 
Destination promotion attracts tourists who spend money on accommodations, dining, 
shopping, and activities, injecting a significant amount of revenue into the local 
economy. This increased economic activity can lead to the growth of local businesses, 
job creation, and enhanced prosperity for residents.

Cultural and Artistic Growth:
Destination promotion often involves showcasing the unique cultural and artistic 
offerings of a community. This exposure can lead to the growth of local cultural and 
artistic scenes, encouraging creativity and artistic expression among residents.

Work Opportunities: 
As tourism flourishes due to destination promotion efforts, more work becomes available 
in various sectors, including hospitality, entertainment, transportation, and retail. This job 
growth not only reduces unemployment but also provides residents with diverse career 
opportunities.

CAN – “Growth” Theme



Quality of Life: 

A welcoming tourism industry strengthens the overall quality of life for local 
families through visitation that supports local businesses and experiences.

Education and Enrichment:

Everyone in the community can benefit economically by learning how to be a 

welcoming destination through human-centric stories and perspectives.

Community Events: 
We can organize community events that cater to families, fostering a sense of 

belonging and unity among residents and visitors alike.

Economic Benefits for the Community:

Creating a welcoming destination directly impacts local families through the 
creation of new jobs, supporting local businesses, and increasing property 

values, contributing to a stronger and more prosperous community.

Social Inclusion - Theme



Thank you for time and attention!

Grab all the words today. 

Join a committee if you want to 
participate or share ideas into the 
field guide.

Words Matter, Make them Count
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