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8 Significant Issues and Strategic Opportunities 
Impacting Destination Organizations in 2022
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HOW WILL YOU MANAGE FOR 
THE MOMENT?

As destination organizations, 
we are tasked with bringing 
economic prosperity and 
improved quality of life for our 
residents – through the 
promotion of tourism to our 
communities. 





WHAT IS OUR TEAM DOING 
ABOUT IT?

April: Committee & Taskforce 
Discussions

May - June: Research and 
Discussions

 July: In-Person Deep Dive
August - October: Test, Modify, 

Finalize and Present Best 
Practices



THE DELIVERABLES
 Identify areas where crime intersects 

with a destination’s reputation and 
operations. 

 Look for roles consistent with the 
strengths of a destination 
organization and their ability to 
carry out community efforts.

 Search for existing best practices 
and work to create new ones. 

 Communicate best practices. Make 
the new ideas & practices clear to 
understand. 

 Measure the impact of best 
practices. Make changes as 
needed.



THE ROLES OF DESTINATION 
ORGANIZATIONS ARE EXPANDING TO:

 Support initiatives designed 
to improve social problems 
and local quality of life

 Fuel priority 
sector development

Attract outside investment 
and high-value talent

 Elevate the overall brand of 
the destination beyond a 
tourism lens.



Join an 
Established Table

Set the Table Pull up a Seat Take a Pass

4 Options for Managing for the Moment



JOIN AN ESTABLISHED TABLE
The destination organization 
recognizes existing institutions to 
combat crime and offers itself 
or others in support of these 
existing mechanisms. 

Examples:
 Relationships with community 

stakeholders 
 Preventative measures 
Workforce development and 

youth engagement



Join an Established Table
Active – Support Role



Join an Established Table
Active – Support Role



Join an Established Table
Active – Support Role

Isthmus Security Initiative
 Crime Prevention Through 

Environmental Design 
 Bystander Intervention Training 

for Bartenders and Bar Staff
 Safety Ambassadors



activo - rol de apoyo Safety Ambassadors will:
 be stationed in the 

entertainment district 
in pairs

 respond to 
opportunities to 
provide directions, 
referrals, or assistance

 not enforce laws



SET THE TABLE

The destination organization 
creates the solution and 
invites others to engage. 

Examples:
 Crisis communication planning 
 Consistent messaging plan for 

internal and external audiences
 Gather data and research 
 Strengthen relationships with the 

hospitality community 



SET THE TABLE



PULL UP A SEAT

The destination organization 
should listen to the experts.

Examples:
 Listen to policy discussions.
 Listen to and understand the 

symptoms of the problem.
 Educate on racist, religious 

and hate-motivated 
ideologies.

 Understand the ramifications 
from increased violence.





PULL UP A SEAT
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TAKE A PASS

The destination organization is 
not an authority to speak on 
these topics and should refer to 
the experts.

Examples:
→ Politics 
→ Violent crime stats or stats 

related to gun violence 
→ Obfuscation of facts (“Crime 

is only bad on this block”)



YOU ARE THE DESTINATION EXPERTS

→ Communication skills and 
communication vehicles

→ Networks within your 
community

→ Ability to send and gather 
information

→ General knowledge of the 
destination



WHAT’S NEXT?

→Share your examples in the 
Online Community 

→Email me: apoulin@
destinationsinternational.org

→Publish best practices 
→Present at USCM 2023 

Meeting



Workshop #2: Working with 
Residents and Stakeholders 
to Address Civic Issues
Cara Frank and Bill Geist


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24

